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Executive Summary

I ntroduction

The City of Atlanta (“City”) — Department of Aviation, which operates Hartsfield Atlanta
International Airport (“Airport”), has prepared this Competition Plan (“Plan”) in accordance with
the provisions of the Wendell H. Ford Aviation Investment and Reform Act for the 21st Century
(“AIR-21"). AIR - 21 requires submission of a Competition Plan by certain medium and large
hub airports in order to receive new federa grants or to impose or increase the Passenger Facility
Charge (“*PFC”). Hartsfield Atlanta International Airport must submit aplan, asitisalarge hub
airport where over 50 percent of the passenger traffic is served by one carrier. This document is
designed to meet the Airline Competition Plan requirements of Section 155 of the AIR-21
legislation. The Airport is seeking approval to continue to impose and increase the PFC and
therefore is submitting this plan in accordance with the amended Section 40117 of the United
States Code Title 49.

The Department of Aviation has a successful record of encouraging access by all carriers who
can enhance the quality of air service at the Airport. This Plan summarizes the Airport’s efforts
and plans to assure access to al carriers and to improve air carrier competition at the Airport.
The Plan provides the information requested in the Federal Aviation Administration (“FAA”)
Policy Guidance Letter (“PGL”) 00-3. It also addresses the issues raised in the Office of the
Secretary of Transportation (“*OST”)/FAA Task Force Report entitled Airport Business Practices
and Their Impact on Airline Competition. In addition, the Plan includes supplementary
information that provides a context for many of the requested statistics with comparisons to other
similar airports.

The following provides some general information regarding the Airport and this Competition
Plan:

» Atlantahas a strong, competitive environment.

* Over the last ten years, Atlanta has had the second largest decrease in hub fares of any
connecting hub.

» Of thetop 50 city pairs, Atlantaranks first among all connecting hubs in terms of competition
to the top O&D cities.

* Thereis no record of carriers desiring to serve Atlanta being denied use of facilities on fair
and reasonabl e terms and conditions.

» Thereisno record in Atlanta of any MII or other airline rights being used in an inappropriate
manner to prevent construction of needed capital improvements. In fact, the carriers recently
approved an approximately $5.4 billion master plan that will add a runway and various
terminal facilities that should provide ample access and capacity for the foreseeable future.
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* Notwithstanding the excellent competitive record and situation in Atlanta, the City's
Competition Plan contains objectives to assist in further developing and maintaining a strong,
competitive airport. In that regard, the City has adopted various objectives in its competition
plan which it intends to pursue to the extent doing so is prudent and practicable considering
the competitive situation, financing structures used and other facts and circumstances at any
given time. The City believes that as a prudent airport operator that it must retain the
flexibility to exercise reasonable judgment in whether and to what extent to carry out such
objectives from time to time consistent with the overall goal of developing and maintaining a
strong, competitive and service oriented airport.

Background

Thereis agenera consensus in the aviation industry that the overall level of aviation service has
improved since U.S. airline deregulation. The industry has seen lower fares, more service, and
an enhanced proportion of jet service, since the introduction of regional jets. A Transportation
Review Board (“TRB") study entitled Entry and Competition in the U.S Airline Industry: Issues
and Opportunities indicates that the number of air passengers has grown by one-third in the last
10 years and, in general, average fares have dropped 25 percent when adjusted for inflation. The
change from government regulation of fares and routes has aso resulted in airlines changing how
they operate. It has given rise to a hub and spoke system of service that has resulted in the
creation of numerous connecting hubs which airlines use to process large numbers of connecting
passengers in addition to the origin and destination (“O&D”) passengers that are generated by the
area. The TRB report points out that hubbing carriers often carry 50 percent or more of the local
passenger traffic in connecting hub cities. Because of this large market share, airfares remain
higher in connecting hub cities. It is critical that access to those airports be encouraged to help
promote competition by other airlines at those airports. The TRB report concludes that airfare
premiums still exist at connecting hubs but that in some places the premium has declined over
the past decade. Specific to Atlanta, the report found that over the last ten years the hub fare
premium had been reduced by 32 percent, the second largest decrease of any connecting hub.
While a fare premium still exists, the efforts of the Airport to encourage competition have
resulted in the fare premium being reduced over time.

While there are some things the Department of Aviation can do to encourage competition, it is
also important to note that there are other players driving market conditions in the air transport
industry. These include the airlines, the communities positively and negatively impacted by air
service, the United States Justice Department, the United States Department of Transportation,
and the FAA. It is important that all of the partners in the industry work together on their
relevant issues. These include issues such as airline merger approval, allowing foreign carriersto
serve domestic markets, air traffic control improvements, and providing sufficient funding to
assure adequate facilities can be built. While these are beyond the scope of this plan, they are
key elements of a truly competitive air transport system. The Department of Aviation is
committed to be an aggressive partner in these efforts.
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Hartsfield Atlanta International Airport

Atlanta is a connecting hub for Delta Air Lines, Inc. (“Delta’) and is the largest connecting hub
in the country. This has resulted in a high level of non-stop service to and from Atlanta as
compared to other similarly sized communities, as well as significant economic benefit for the
region. Atlanta ranks near the top of its peer cities in providing non-stop seats to a wide variety
of destinations. There are 171 non-stop destinations served from the Airport.

As the FAA noted in the PGL, each airport operates in its own unique business environment.
Hartsfield Atlanta International Airport isthe busiest airport in the world, having handled over 78
million passengers in calendar year 1999. In addition to being Delta's premier connecting hub,
the Airport serves a significant number of origin and destination passengers as well. The Airport
is served by over 30 airlines providing regularly scheduled passenger service including its second
largest carrier, AirTran Airways (“AirTran”), alow fare carrier. Of the 50 top city pairs, 34 are
served by at least two airlines and 36 are served by alow fare airline. This ranks first amongst all
connecting hubs in terms of competition to the top origin and destination cities. The Department
of Aviation is about to undertake a $5.4 billion expansion program that includes a new runway as
well as terminal expansion in order to dea with capacity constraints projected in the future,
which is fully supported by over 92% of the airlines, and more specifically by Delta. The Planis
designed to demonstrate the Department of Aviation’s continuing efforts to promote competition
a the Airport within the context of the operating environment. The Plan will include
descriptions of actions aready taken as well as note other plans underway to promote and
enhance the policies necessary to provide new and expanded access.

While the legidation focuses on providing access to new carriers and expanding service by
existing carriers, its ultimate goal is to provide more competitive air service to the traveling
public. The result of more competitive air service should be more choices in carriers to more
destinations at lower fares. The Airport isthe principal air carrier airport serving Georgia and the
Southeastern United States and serves as a primary transfer point in the nationa air
transportation system. Quality air service in the region surrounding the Airport includes having
the largest number of cities served by non-stop flights possible with fares aslow as possible. The
Department of Aviation is committed to continuing to enhance service and assure access to all
carriers. The Department of Aviation has adopted a comprehensive plan to enhance competition.

In addition to providing specific information on the Airport’s policies and actions, the Plan also
includes discussions of other communities served by connecting hub airports, airports with
similar stage lengths to the Airport, and other large airports. Thiswill allow benchmarking of the
impact of the Airport’s actions and establish reasonable expectations of what is possible given
the capacity of the Airport and its importance as a connecting hub. When compared to other
connecting hubs, the Airport’s service levels and fares reflect not only the benefits of the number
of connecting flights Delta has in Atlanta but also the presence of thirty other carriers including
Air Tran. Of the other concentrated hubs, Atlanta s average fares are lower than many including
Pittsburgh, Charlotte, Memphis and Cincinnati. Each airport has its own unique environment but
the Plan includes some statistics on connecting hubs to put fare levels and service in context of
similar environments. For instance, if you look at the top six destinations served from Atlanta

‘ﬁH artsfield-Atlanta I nternational Airport
- Competition Plan Page 4




and compare fares from those airports to other destinations with similar stage lengths, Atlanta
has the lowest fares in two of the comparisons, the second lowest in two, and the third lowest in
the remaining two.

Summary of the Competition Plan

This Plan begins with a section that summarizes the Department of Aviation’s actions as they
relate to the findings in Airport Business Practices and their Impact on Airline Competition
prepared by the FAA/OST task force. This section summarizes Airport management’s approach
to assuring access. For ease of review, the remainder of the plan is summarized in a matrix that
depicts where in each section of the report each item requested in the PGL is presented. The
information included in each of the sections has been enhanced where there was other relevant
information to present.

The FAA/OST study focused on three different areas where airports could make a difference in
encouraging competition. These can be summarized as follows:

* Business Practices — The report points out that airport business practices play an important
role in shaping airline competition. This requires access to gates and other facilities on
reasonable terms. In fact, in Atlanta the costs are very low in terms of total airline
requirements, or cost per enplaned passenger, relative to other U.S. airports. The Airport has
developed a handbook Procedures Required For New Airlines Applying For Operational
Satus at Hartsfield Atlanta International Airport to make the terms of operating at the
airport clear to al prospective airlines. The handbook includes specific information and
assures that all carriers have access to the same information. The Airport staff is committed
to assisting al carriers. The handbook includes such information as:

Specific airport staff to contact for information

Details of each item of information required from the carrier

Airport landing fees and advantages of being a signatory to the Airport Use Agreement
Rental rates and user charges for each of the concourses and the terminal

Fees for common use facilities

Procedures for achieving security clearances

All new entrants deal directly with the Airport management and so receive assistance in
working with the existing carriers to obtain necessary facilities

VVVYVVYYVY

* Facility Availability — There must be adequate facilities available to provide access to new
entrants. The Airport is embarking on the largest capital program in its history and one of the
largest airport development projects in the world. The Capital Improvement Program has
been approved by the airlines and is currently underway. Mgor projects include the
construction of afifth runway, a new international terminal, a consolidated rental car facility
and, should future demand warrant, the addition of a new south terminal for domestic flights.
It is estimated that these facilities will accommodate projected air traffic to the Airport
through 2015. There is sufficient financial capacity to undertake the expansion and the
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Airport will assure the facilities are made available to those carriers that can increase the
quality of air servicein Atlanta. None of the new gates constructed will be made available on
an exclusive use basis.

Management Practices — The report also notes the essential role of airport management in
determining the accessibility of facilities to all carriers. The report recommends creating an
“entry friendly” environment. Airport management is committed to maintaining such an
environment in Atlanta by balancing the need for low airline costs against the need for
additional capital improvements to enable increased competition and additiona capacity.
Airport management is committed to enforce the terms of the airline agreements and to work
with new entrants to ensure they receive reasonable treatment by existing carriers. Reviewing
potential markets, monitoring gate utilization, and efficiently implementing the capital
improvement program are all key elements of management’ s strategy to enhance competition.

The Department of Aviation has adopted a program to promote air carrier competition. The
details of the program are set forth later in the plan. The program includes:

Assignment of gate and ticket counters through preferential or common use regardiess of
source of funding..

When allowed, negotiation of long term leases on a preferential use basis only.

In future agreements allowance for termination of |ease agreements for facilities being under-
utilized.

Development of minimum utilization standards for all domestic and international gates.

Assurance of clear communication with and timely responses to al carrier requests for
accommodations.

Inclusion of language in all future agreements that requires Airport approval of subleases and
“bundling” agreements (i.e. a package of services by one carrier for another).

Where possible, negotiation of improvements to existing carrier facilities currently under
long term exclusive lease in exchange for conversion to preferential or common use, or the
inclusion of use-it-or-lose-it, or use-it-or-share-it covenants.

Amendment of City ordinances as necessary to strengthen competition.

Upon expiration of use agreements, renegotiation of existing airport and terminal leases to
remove the potential for incumbent airlines to delay necessary capital improvements,
although in Atlanta this has not been the case.

This program makes it clear that the Department of Aviation is committed to enhance its record
of encouraging competition and that it will make changes as necessary when modifications to its
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lease agreements are undertaken. It makes it clear to all carriers that the Department of Aviation
iscommitted to alevel playing field when dealing with air carriers.
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The Competition Plan

The Wendell H. Ford Aviation Investment and Reform Act for the 21% Century (“AIR-21")
requires the submission of a Competition Plan (“Plan”) for certain airports prior to approval of
new federal Airport Improvement Program (*AlP’) or Passenger Facility Charge (“PFC”)
funding. Hartsfield Atlanta International Airport (“Airport”) meets the requirements for
submission of a Plan, as it is a large hub with over fifty percent of its carrier service being
provided by one or two carriers. The purpose of this Plan is to provide information about the
Airport, its physical properties, financia condition, marketing position, current facility use
policies and to explain how management will continue its commitment and actions to provide for
new entrant access and expansion by incumbent carriers.

Hartsfield Atlanta International Airport Description

The Airport is owned by the City of Atlanta and operated by the Department of Aviation. It is
classified as a large hub by the Federal Aviation Administration (“FAA”) and is the principal air
carrier airport serving Georgia and the Southeastern United States. It aso serves as a primary
transfer point in the national air transportation system. The Airport occupies a 3,750 acre site in
Clayton and Fulton counties, Georgia, about 10 miles by road south of downtown Atlanta. The
Airport is surrounded by the cities of College Park, East Point, and Hapeville to the west and north
and by the City of Atlanta and unincorporated areas of Clayton County to the east and south. Access
to the Airport is provided via interstate highways 1-85, 1-285 and 1-75, which bound the Airport site
to the west, south, and east respectively. In 1999, more than 39 million passengers were enplaned at
the Airport, making it the busiest airport in the world, according to Airport Council International
(“ACI").

Airfield. The Airport has four paralel east-west Runways, two north of the passenger terminal
complex (Runway 8L-26R, 9,000 feet long and Runway 8R-26L, 10,000 feet long) and two south
of the terminal complex (Runway 9L-27R, 11,889 feet long and Runway 9R-27L, 9,000 feet long).
The outboard runways (8L-26R and 9R-27L, separated by 6,450 feet) are used primarily for aircraft
landings. The inboard runways (Runway 8R-26L and 9L-27R, separated by 4,400 feet) are used
primarily for aircraft takeoffs. All runways are equipped with instrument landing systems, lighting
systems, and other air navigation aids, permitting the Airport to be operational in virtualy all
weather conditions. The separation between the north and south runway pairs permits their
simultaneous use for aircraft landings and takeoffs in instrument meteorological conditions.

Passenger Terminal Complex. The Central Passenger Terminal Complex (“CPTC”) of the Airport
is situated on 130 acres. It is comprised of one two-sided terminal building including 14 domestic
gates on its east side, known as Concourse T, four stand-alone domestic Concourses A-D, and an
international Concourse E.  The 5,800-foot-long underground transportation mall that
accommodates an automated guide way transit system (“AGTS’) and pedestrian wakways
connects the landside building and concourses. The AGTS normally runs 260-person capacity,
four-car trains at intervals of approximately 2 minutes.
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The landside building contains 1,180,000 square feet of space housing ticketing, baggage check-in,
security screening, baggage claim, ground transportation, and other services and functions. The
building is symmetrical aong its east-west axis, with Delta and its affiliated airlines occupying
most of the south side of the building and the other airlines occupying the north side. Ticketing and
other enplaning functions occur at the east end of the building; baggage claim and other deplaning
functions occur at the west end.

The six concourses together contain 3,670,000 square feet of space, are separated by approximately
1,000 feet from one another, and provide 172 aircraft parking positions (gates) sized for the current
mix of narrow- and widebody aircraft operating at the Airport. All gates are or could be equipped
with aircraft loading bridges. The concourses provide passenger hold -rooms, concessions, baggage
handling facilities, airline operations space, and other services and functions.

Concourse T, adjacent to the landside building provides 14 gates, which are leased by American,
Delta, and United. Concourses A and B provide 30 and 34 gates, respectively, al leased by Delta
Concourse C provides 38 gates, some of which are not currently equipped with loading bridges and
are used for regional airline operations. Most gates on Concourse C are leased or subleased by
AirTran and Atlantic Southeast Airlines. Concourse D provides 32 gates leased by Delta and the
other domestic airlines and is narrower than the other concourses (20-foot-wide central corridor in
Concourse D versus 30-foot-wide corridorsin Concourses A, B, and C).

Concourse E, completed in 1994, is the Airport’s international concourse and provides 24 gates, al
of which are capable of accommodating arrivals and departures by widebody aircraft in domestic or
international service. Concourse E contains 1,670,000 square feet of space and is used primarily by
Delta and foreign-flag airlines. Arriving international passengers clear customs and immigration
through a 217,000-square-foot federal inspection services (“FIS’) facility with the capacity to
process 6,000 passengers per hour.

Twenty-nine airlines provide scheduled passenger service. They include Aeromexico, Air
Canada, Air France, Air Jamaica, AirTran, American Airlines, America West, ASA, Biritish
Airways, Continental, Corporate Airlines, Delta Air Lines, Frontier, KLM, Korean Air, LAPA,
Lufthansa, Metro Jet, Midway Airlines, Midwest Express, Northwest Airlines, ProAir, South
African Airways, Southeast Airlines, Swissair, TWA, United Airlines, US Airways and
Vanguard Airlines.

Cargo Facilities. The Airport has approximately 1.8 million square feet of cargo handling space
located within the North Cargo, South Cargo and Midfield Cargo Complexes. The North Cargo
Complex serves the following carriers: ABX, Inc., American, Arrow Air Cargo, Inc., British
Airways Plc (all-cargo operations), DHL Airways, Inc., Emery Worldwide Airlines, Inc., Federal
Express Corporation, Kitty Hawk, Lufthansa Cargo AG, Northwest and United Parcel Service Co.
The main North Cargo terminal building contains 378,000 square feet of floor space, plus
additiona space on a mezzanine level. Included in the North Cargo Complex are a 600,000 square
foot aircraft ramp, the 42,000 square foot Hartsfield Atlanta Perishable Center, the 21,000 square
foot Hartsfield Atlanta Equine Center and automobile parking areas, and approximately 120,000

‘ﬁH artsfield-Atlanta I nternational Airport
- Competition Plan Page 9




square feet of cargo warehouse space contained in three buildings tenanted by Federal Express,
United Parcel Service and Mercury Air.

The Midfield Cargo complex in the Central Terminal Support Area (“CTSA”) includes Delta's
475,000 square foot domestic cargo center and its 222,000 sgquare foot international cargo building.
It serves the following carriers: ASA, Delta, and Swiss Air Transport Company, Ltd. The CTSA
also consists of a 190,000 square-foot cargo building in the "Old Eastern” cargo complex, currently
utilized by Air Canada, British Airways and Continental, and a 40,000 square foot cargo facility
utilized by the United States Postal Service.

The South Cargo complex is the Airport's newest cargo facility. The development and construction
of the South Cargo complex in 1999 added 312,000 sguare feet of warehousing space at the
Airport, which is used by Companies Nationale Air France, Alitalia-Linee Aeree Itdiane Sp.A.,
BAX Global, Inc., China Airlines, Ltd., EVA Airways Corporation, Japan Air Lines Co., Ltd.,
Korean Airlines Company, Ltd., MartinAir Holland N.V., Polar Air Cargo, Inc. and Qantas
Airways, Ltd. The Airport expects an additional 104,000 square feet to be constructed and
operationa within the next three years. The Airport anticipates that, when completed, the entire
South Cargo Complex will total more than 400,000 square feet of modern air cargo warehouse and
office space.

Management. The City of Atlanta/Department of Aviation operates the Airport. Operating as a
member of the cabinet of the Mayor of the City of Atlanta, the General Manager of Aviation directs
the management of the Airport. The Department of Aviation is responsible for (i) managing,
operating and developing the Airport; (ii) negotiating leases, agreements and contracts; (iii)
computing and supervising the collection of revenues generated by the Airport; and (iv)
coordinating aviation activities with the FAA and other regulatory agencies.

The City Department of Finance -- Bureau of Financial Analysis and Auditing is responsible for
overseeing the issuance of revenue bonds for the Airport and financial monitoring of Airport
activities.  The City Department of Police Services and the City Department of Fire Services
provide airport police and fire protection, respectively. The City Council Transportation
Committee, consisting of seven City Council members, makes policy and legidative
recommendations to the full City Council regarding Airport operations. The FAA has regulatory
authority over equipment, air traffic control and operating standards at the Airport.

As of September 15, 2000, the Department of Aviation employed approximately 357 persons; in
addition, the Department of Police Services employed approximately 163 persons and the
Department of Fire Services at the Airport employed approximately 201 persons.

Airport Service Region. The Airport’s primary service region is 6,130-square-mile, 20-county
Atlanta Metropolitan Statistical Area (“MSA”). Thisregion accounts for approximately 86% of the
passengers originating their air travel at the Airport. In 1998, the population of the Atlanta MSA
was an estimated 3,746,000, making it the 11™ largest metropolitan area in the United States.
Approximately 70% of the MSA population resides in a 1,200-square-mile area in the counties of
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Clayton, Cobb, DeKalb, Fulton and Gwinnett. The City of Atlanta, in DeKalb and Fulton counties
had an estimated population of 427,000 in 1998.

The Airport’ s secondary service region is defined by the location of (and airline service provided at)
the nearest air carrier airports. This secondary region covers the remainder of the State of Georgia,
as well as parts of Alabama, Tennessee, North Carolina, and South Carolina. The nearest airports
providing magor airline service are those serving Birmingham and Huntsville, Alabama; and
Columbia and Greenville/Spartanburg, South Carolina. These four communities, between 150 and
220 miles from Atlanta, are all classified as small air traffic hubs by the FAA. The nearest
communities classified by the FAA as large or medium air traffic hubs are Charlotte, Jacksonville,
and Nashville, between 240 and 350 miles from Atlanta.

Availability of Gates and Related Facilities

Procedures to Use Facilities. The Department of Aviation has developed a handbook for airlines
interested in serving the Airport. The handbook, entitled “Procedures Required For New
Airlines Applying for Operational Satus a Hartsfield Atlanta International Airport”
(“Handbook”) ensures that the same information is available to all carriers. This document
provides a guide for al carriers on how to commence service at the Airport (Exhibit 1) and
assures that al carriers have a detailed understanding of the process and fees associated with
operating at the Airport. A carrier’s request to do business at the Airport must include certain
information such as the type of service (passenger or cargo), frequency, destinations, projected
schedule, requested arrival and departure times, and the type of aircraft to be used in service.
The airline must also provide information regarding facility requirements including gates, ticket
counters and other support space. The handbook provides information on fees charged at the
various concourses and in the terminal; specific staff members to contact and time requirements
are included; information on average maintenance and operations cost in the termina and
concourses, and a checklist for domestic and international carriers as they move through the
approval process. This public document assures that all carriers have equal opportunity for
access.

Current Use Agreements. Airlines currently utilize gates at the Airport under three
arrangements. Of the 172 gates at the Airport, 131 are leased under exclusive agreements; 12 are
used through 30-day permits; and 29 are common-use (Table 1).

Airlines with exclusive-use leases for gates and other facilities are signatories to the CPTC
Agreement. A long-term agreement, the CPTC lease expires on September 20, 2010 and
contains a maority-in-interest (“MI1”) clause, giving signatory airlines the right to approve
airport capital improvement plans affecting airline rates and charges. The current $5.4 billion
capital program has been approved under the MII clause granting the Airport clearance to
proceed with facilities necessary for greater access to the Airport. In addition, the Airport’s
policy is to effect changes in future lease negotiations to assure an airline does not unreasonably
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have the ability to block necessary capital improvements, athough in Atlanta this has not been
the case.

As carriers ceasing Atlanta operations have vacated exclusive-use gates, the Airport has been
converting them to common-use. Five such gates have been converted and are located on
Concourse D (Gates D1 — D5). Additionally, 24 common-use gates were developed with the
international Concourse E in 1994.

Concourse E gates are dua purpose, although preference is given to international users, capable
of serving both international and domestic arrival and departure flights. Currently, there are some
airlines offering only domestic service using those gates. In total, the Airport currently has 29
common-use gates. The facility at Concourse E is designed for flow of high volume passenger
traffic and gate parking for every gauge of passenger aircraft as demonstrated by the operation
that surrounded the Summer Olympic Games of 1996. The gates are assigned by the Airport’s
agent, TBI Airport Management, Inc (“TBI”), based upon operational requirements, federa
inspection needs, flight schedules and airline requests.

Additionally, sublease agreements for the use of gates or other facilities can be negotiated
directly by an entrant and an incumbent airline with a CPTC lease. Section 4.06 of the CPTC
agreement (Section 4.06 attached as Exhibit II) states, “..that no such subletting shall be a a
rental charge in excess of that charged to Airline (incumbent) by City under this agreement, plus
the unamortized investment of Airline in improvements, fixtures, and equipment installed by it at
its expense....” A gate utilization table that includes both exclusive and common-use gates, but
excludes common-use international Concourse E gates and ASA gates, is provided in Table 2.

Airlines using common-use gates may utilize the ticket counters of another airline through an
agreement with that carrier. Use of ticket countersis also available through the ground handling
divison of AGI. AGI subleases from Delta through the year 2010 six ticket counter positions
located in Terminal South. The Airport has obtained control of an additional twenty-seven ticket
counter positions in Terminal North, which are being retrofitted with common-use terminal
equipment (“CUTE”) for common-use operations.

Leasing and Sub-Leasing Arrangements. The Airport has assigned gates to air carriers under
exclusive-use agreements and 30-day permits, and common-use arrangements. The exclusive-
use agreements expire on September 20, 2010.

Exclusive-Use. Carriers with a long-term CPTC agreement include Delta, American, United,
AirTran, ASA, USAirways, TWA, Northwest, Continental and Midwest Express. CPTC lessees
may sublease space. Section 9.35 of the CPTC agreement (Section 9.35 attached as Exhibit 111)
reads, “Subject to its own requirements, Airline agrees to cooperate with City in making space
available in the Termina Building Area to any airline or air carrier or other party which may
become certified or otherwise authorized under applicable law to provide passenger air
transportation to/from Atlanta, Georgia, to insure that space will be provided for any such airline
or air carrier on a fair and equitable basis’. Subleases are monitored for reasonableness by
reviewing the copies required by the CPTC lease to be filed with the Department of Aviation.
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Three gates on Concourse D-North (Gates D33, D35 and D38) are leased to Delta under a
supplement to its CPTC lease, under terms which allows the Airport to recover them under a
“use-it-or-lose-it” clause. Under this provision, the City has the right to terminate the
supplement if Delta has scheduled departures (as published monthly in the Officia Airline
Guide) of less than 7.3 departures per day per gate for its total domestic use gates on Concourse
T and A-D, as determined at the end of the month. With the exception of gates located on
Concourse T, the City does not have approval authority over subleases under the CPTC Lease.
Any sublease or use arrangement of Concourse T premises however, require the written consent
of the City’s Aviation General Manager. There are 24 subleases that primarily have resulted
through an airline lessee subletting to another airline with which it has a marketing aliance, or
for which it provides ground-handling services. So far, only one complaint has been received
against an airline that resulted in moving to another lessee airline by the complainant.

Thirty-day permits. Permits give the Airport the flexibility to reassign gates to accommodate
additiona use by new entrant or incumbent airlines. Carriers with 30-day permits include ASA -
2 gates, Delta - 5 gates; Air Canada - 1 gate and Continental — 4 gates.

Common-Use. Common-use facilities provide carriers with ready access to the Airport. The
Airport controls the aforementioned 29 common-use gates (24 on Concourse E; 5 on Concourse
D). More than a dozen scheduled and charter airlines use the common-use gates each month.
Among them are Allegro, America West, American Trans Air, Corporate Air Lines, Miami Air,
Midway, ProAir, Vanguard and World Airways.

Patterns of Air Service

A Comparison of Atlanta’s Traffic Volume to Other Airports. In 1999, Atlanta was the busiest
passenger airport in the world with 78.1 million passengers (enplaned and deplaned, Table 3).

In 1999, approximately 60 percent of the Airport’s passengers were connecting passengers. Of
the ailmost 40 million passengers enplaned that year, Delta had the largest market share with 73.4
percent (Table 4). This includes origin and destination and connecting passengers, as well as
domestic and international passengers.

Reflecting a robust recovery from the demise of Eastern Air Lines, from 1991 to 1999, the
number of enplaned passengers grew from 18.9 million to 39.1 million, an annual average
increase of 9.5 percent (Table 5). Comparatively, from 1991 through 1999, the total number of
enplaned passengersin the United States increased 4.7 percent annually.

Atlanta’ s Traffic Patterns. Regional airlines are playing an increasing role in the transportation of
passengers at Hartsfield (Table 6). As of December 1999, 31 airlines provided passenger service
to Hartsfield Atlanta International Airport. They included 14 major and national airlines, three
regiona cariers, and 14 foreign-flag arlines (Table 7). All magor U.S. airlines, except
Southwest Airlines and Alaska Airlines serve the Airport.
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The combined share of passengers enplaned on Delta flights (domestic and international) and
Atlantic Southeast Airlines decreased from a high in 1997 of 82.4 percent, to alow in 1999 of
79.1 (Table 8). Anincreasein AirTran’s market share was primarily responsible for the shift.

A total of 190 markets are served from the Airport by single plane service. They include 171 with
nonstop service, 72 with one-stop service, and 3 with two-stop service, covering 148 domestic
and 42 international destinations. Of the 171 cities with nonstop service, 134 are domestic
(Table9).

There are 79 small communities' with service to and from Atlanta with non-stop service. The
top origin and destination markets are New Y ork, Washington, D.C., Chicago, Dallas/Ft. Worth
and Orlando (Table 10). There are atotal of 95 domestic and 24 international nonstop markets
served by one carrier. Of Atlanta’ stop 50 O&D passenger markets, 34 are served by two or more
carriers, and 36 of these same markets are served by low fare carriers (Table 11), with 155 daily
flights. Collectively, low fare carriers had 9.0% of the 1999 Atlanta passenger market share. Of
the top 50 O&D passenger markets, 26 are served with nonstop service by low fare carriers
(Table 12).

Hartsfield Atlanta International Airport ranks ninth in the nation for international passengers
enplaned (Table 13). International passenger enplanements have grown rapidly since 1992
(Table 14) and have experienced double-digit growth in each of the last three years. A key
growth factor has been Delta's expansion into Latin America beginning in 1997. As a resullt,
Latin America and the Caribbean (with 212 departures — (Table 15) have now surpassed Europe
with 144 weekly departures and 37,605 seats.

Last year six new international cities were added. They include Athens, Buenos Aires,
Guadalgjara, Istanbul, Johannesburg and Rome. During the same period, no destinations were
lost.

Airfare Levels Compared to Other Large Airports

The historical data on originating passengers and airfares by airlines at the Airport is presented in
Table 16. In 1994 when ValuJet, now AirTran, developed a significant presence at the Airport,
average fares declined with a corresponding increase in enplaned originating passengers.

A comparison of average airline yields (average fare for revenue passengers expressed in cents
per passenger-mile) at the Airport is provided in Table 17, along with the average itinerary
lengths for flights at the Airport and in the United States. The changes in average yields at the

! Small communities are airports that are located in metropolitan statistical areas (MSA) with population less than
one million. Population data for the M SAs was obtained from Sales and Marketing Management, 1999 Survey of
Buying Power.
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Airport approximate the changes in airfares found in Table 16. Average yields at the Airport
have been relatively stable since 1994, as has been the national trend.

Average yields in Atlanta have been higher (approximately 30 percent higher than the national
average), partly due to the shorter average stage length of airline service at the Airport
(approximately 20% shorter than the national average). However, they have been lower than
numerous other connecting hubs including Cincinnati, Charlotte, Pittsburgh and Memphis. In
addition, comparing Delta' s average fares to the twenty destinations with similar stage lengths,
the Airport ranks in the middle even though it is a connecting hub. It also has considerably lower
fares than Cincinnati, Delta’ s other large connecting hub. AirTran offers its lowest average fares
at Atlanta.

A comparison of the number of passengers, average stage length, passenger yield and number of
city-pair markets served in total and for short and long haul markets shows that the Airport ranks
thirteenth with respect to the lowest yield for all markets served (Table 19). The comparison aso
shows that the Airport ranked eighth and fifteenth with respect to yield for short and long haul
city-pairs, respectively. At the international gates, the Airport is committed to promote
competition as well.

A comparison of passenger load, revenues, and average fares at the top six O& D markets served
by the Airport was made to determine how airfares to these six cities compare with airfares from
other cities served by the six airports. These markets attract approximately one-fourth of the
Airport’'s O&D passengers. Additionally, the airports selected are airports - that are similar to
the Airport - with regard to distance block grouping, density grouping, and the presence of low-
fare carriers. The comparison shows that the Airport has the lowest average fares for service to
Newark and Philadelphia and the fares to fly to New York (“LaGuardia’), Chicago (*O’Hare”),
Dallas-Ft. Worth, and Washington, DC (“Dulles’) are amongst the lower fares at the comparative
airports (Table 20).

Gate Assignment Policy

The Airport no longer grants exclusive-use leases. New requests for carrier gate access are
provided through short-term permits and common-use arrangements. Common-use
arrangements are made through the Airport’s agent, TBI. Use is aso scheduled through TBI,
using schedules submitted by the airlines. Schedules are submitted monthly whether or not
changed from the previous month. Operators are expected to provide the Airport with times and
days of operation, origin and destinations and aircraft type.

Carriers may however, secure gate access from an incumbent airline. The City provides active
assistance to carriersin their efforts to secure such gates.
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In all cases, carriers are free to secure gate facilities without having such services bundled with
others. For example, a carrier may secure gate use from an incumbent carrier without being
compelled to choose the same entity as a ground handler.

These policies are outlined in the Airport’s handbook entitled, “Procedure Required For New
Airlines Applying For Operational Satus’ which is provided to inquiring airlines, as well as to
airlines being pursued through the Airport’ s marketing efforts.

Airport Finances and Financial Considerations

Sources of Revenue. Airport revenues are diverse and consist primarily of inside concessions
revenues, parking and ground transportation revenues, and airline revenues, which includes
landing fees, terminal rentals, reimbursed expenses and other revenues (Table 21). The revenue
stream has broadened largely due to passenger traffic and facility expansions. Parking, Car
Rental and Other Concession revenues comprised 57.2% of 1999 operating revenues. Parking
revenues growth reflects sustained demand driven primarily by passenger traffic and a solid
origination and destination market. Inside concession revenues growth reflects additional
leaseable concession space resulting from recent expansions to Concourses B and E, and the
opening of the Atrium, a centralized passenger service and concession area. Landing Fees
comprised 10.7% of 1999 operating revenues paid pursuant to the terms of the Airport Use
Agreements. Terminal, Maintenance Building, and Other Rental comprised 26.5% of 1999
operating revenues and are paid pursuant to the terms of the CPTC Leases. Other revenues
include those derived from other building rentals, ground rentals and other income. PFC
revenues are not allocated to the Airport Revenue Fund, and are discussed in “Non-Operating
Revenues and Contributed Capital,” below.

Revenue Trends. Airport revenues increased 39.8% during the five-year period ending December
31, 1999, with an average annual increase of 8.7% between fiscal years 1995 to 1999. Parking,
Car Rental and Other Concession revenues increased at an average annual rate of 13.1% between
fiscal years 1995 to 1999. This increase reflects the growth in enplanements resulting in
increased parking and car rental revenues. Terminal, Maintenance Building and Other Rental
revenues increased at an average annual rate of 6.0% between fiscal years 1995 to 1999. Airport
revenues are expected to continue to grow at a moderate pace as a result of expected future
growth in enplanements and associated demand for concessions.

Operating Expenses. Airport Operating and Maintenance expenses have increased at a rate of
55% during the five-year period ending December 31, 1999, with an average annual increased of
11.5% between fiscal years 1995 to 1999. This increase is reflective of the additiona service
demands resulting from the marked increase in passenger traffic over the past five years. Salaries
& Employee Benefits increased at an average annua rate of 7.4% between fiscal years 1995 to
1999. This increase reflects the additional resources necessary to accommodate an increasing
passenger base.
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Repairs, Maintenance & Contract Services increased at an average annual rate of 20.4% between
fiscal years 1995 to 1999.

Operating Income. Airport operating income has increased at arate of 21% during the five-year
period ending December 31, 1999, with an average annual increase of 4.9% between fiscal years
1995 t0 1999. The increase of revenues has allowed the Airport to make significant
contributions to its capital improvement plan from cash on hand in the Renewal and Extension
Fund.

Net Airport Revenues and Debt Service Coverage. Net revenues at the Airport have continued to
grow and have allowed the Airport to make significant contributions to its capital improvement
plan from cash on hand in the Renewal and Extension Fund.

Non-Operating Revenues and Contributed Capital. Passenger facility charges and Airport
Improvement Program grants are not part of the operating revenues. PFC's and AIP grants are
considered non-operating revenues and contributed capital, respectively.

Passenger Facility Charges. The Airport began collecting PFC's in July 1997. The Airport
collected $44.5 million, $94.8 million and $101.8 million in PFC'sin fiscal years 1997, 1998 and
1999, respectively, exclusive of investment earnings. The Airport is authorized to impose a
$3.00 PFC through March 2001. Effective April 1,2001, a $4.50 PFC is authorized until the date
on which the total net PFC revenue collected plus interest thereon equals $918,458,329. PFC
revenues have been used for land acquisition costs related to construction of the fifth runway,
engineering and design for the fifth runway, and planning and environmental studies for the new
international terminal and road improvements. To date, the use of PFCs to fund gates and
terminal projects has been limited to the planning and design for the new international terminal.
The Airport however, is applying to use PFCs for constructing the new international terminal.

Financing the Capital Improvement Program. Currently, the Airport uses four primary sources
of funding for its capital projects. Funding is generated from operations for renewal and
extension improvements from revenues after operating and debt service expenses are paid. A
second source of funding is federal grants-in-aid, which is primarily used for airfield
improvements and a noise abatement program. Third, the Airport collects PFC revenues for
capital improvements. Finally, long-term financing is used for large projects, having long useful
lives and supported from revenue streams consisting primarily of airlines fees and charges. The
airlines and the City agree to these projects and the plans for financing them before the projects
are undertaken.

The airlines approve such projects and financing through a process involving a "majority-in-
interest" vote. For terminal improvements, 51% of air carriers which have signed CPTC Leases
and that occupy at least 75% of exclusive leased space in the CPTC must approve the projects.
For airfield projects, at least four airlines, which have signed an Airport Use Agreement that
together paid at least 90% of the basic landing fees during the preceding 12 months, must
approve projects. Airport Use Agreements give carriers the right to use runways, taxiways and
common-use ramp and other areas for the movement of aircraft, and expire on September 20,
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2010. Signatories to the Airport Use Agreement pay a basic landing fee and their pro rata share
(based upon gross landed weight) of the cost of airfield capital projects. Signatory landing fees
(per 1000-pound aircraft maximum gross landed weight) are currently approximately 50 cents
less than non-signatory landing fees.

The Capital Improvement Plan (the “Plan™) for the period 2000 to 2010 contemplates capitd
improvements to the Airport totaling approximately $5.4 billion. This figure is comprised of
airfield improvements of approximately $1.3 billion and terminal and other facility improvements
of approximately $4.1 billion. The Airport anticipates that approximately $565,679,000 of the
funds required to accomplish the Capital Improvement Plan will be derived from Airport operating
revenues, approximately $694,632,000 will be derived from federal grants-in-aid, approximately
$2,154,022,000 will be derived from PFC revenues, approximately $1,274,437,000 will be derived
from proceeds of long-term bond financing, and approximately $728,460,000 will be derived from
tenant and other funds.

Airport Controls Over Airside and Groundside Capacity

The CPTC agreement contains a majority-in-interest provision granting member carriers the right
to review and approve airport capital development projects. No capital construction projects
however, have been delayed or prevented because of a“no” vote by MII carriers.

All CPTC and Airport Use Agreements expire on September 20, 2010 and the Airport plans to
discuss with its carriers, the need to modify the existing MII provisions in the respective
agreements.

Capital I mprovement Plan

The Airport's Master Plan expresses the City's vision for the Airport and takes into consideration
the Airport's impact on the environment and the economy of the Atlanta MSA and the United States
Southeastern region. It is designed to ensure that the Airport responds to changing market
conditions and global opportunities, meets future growth and remains compliant with regulations
affecting the aviation industry. The Master Plan incorporates a major capital improvement program
of construction, renovation and expansion at the Airport . Capital projects are proposed annually by
the Airport to the City and are incorporated into the City's comprehensive development plan
("CDP"), which is aso adopted annually and sets forth a rolling 15-year outlook for the City. The
Capital Improvement Plan represents those capital projects relating to the Airport that have been
approved as part of the CDP. Dates on which construction of individual components of the Capital
Improvement Plan begin are subject to confirmation of passenger demand and environmental
approval.

Some of the mgjor projectsincluded in the Capital Improvement Plan are asfollows:
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Fifth Runway. The most important project in the Capital Improvement Plan provides for the
construction of a new 9,000-foot runway, with a full-length parallel taxiway and north-south
taxiways to provide access to and from the existing airfield and terminal complex. The FAA has
issued a Finding of No Significant Impact with regard to the construction of a 6,000-foot
commuter runway, and an extension of this runway to 9,000 feet is currently undergoing an
environmental impact statement process conducted by the FAA.

New International Terminal. The new international terminal proposed by the Capital
Improvement Plan will not be a traditional, stand-alone building, but will be an extension of
Concourse E. The expansion project will total approximately 1,000,000 square feet and will
include international passenger ticketing and other support facilities, including concessions, nine
additional gates, and approximately 2,000 public parking spaces adjacent to the terminal. The
Department of Aviation recently completed a draft environmental assessment on the project and
isawaiting a“Finding of No Significant Impact” from the FAA.

Consolidated Rental Car Center. The Airport expects to construct a consolidated rental car
center (“CONRAC") that will accommodate all the rental car companies operating at the Airport
and will include 9,000 to 10,000 rental car ready and return spaces, customer service centers,
storage and maintenance areas, wash lanes and fueling positions. Current plans call for the
construction of a people mover to provide transportation between the CPTC and CONRAC. The
Department of Aviation has not yet begun environmental studies on, nor sought environmental
approval for, this project, but will seek environmental approvals as needed before construction
begins.

South Terminal.  Should future demand warrant additional domestic gates, the Capital
Improvement Plan includes an additional domestic terminal. This facility is currently planned to
be located south of the existing airfield and is currently envisioned to contain 30 additional
domestic gates. The first phase of the proposed new terminal would be expected to have gates
connected directly to the terminal, allowing passengers to access the termina curb space without
having to use an automated guidance transit system. Future gate expansion could be
accommodated with north/south concourses in a mirror image development to the existing
CPTC. The terminal would be supported by other components, including a terminal access
roadway network, an automobile parking structure, and a provision for a southern extension of
the public rapid transit system, MARTA, to the terminal. The addition of a south domestic
terminal will require extensive reconstruction of the existing terminal roadway access system and
extension of that system south to 1-285. The Department of Aviation has not yet begun
environmental studies on, nor sought environmental approval for, this project.

Existing Terminal Modification. In order to accommodate demand until future projects are
complete, the Airport expects to modify the existing terminal to maintain and improve the
capacity of ticketing, baggage claim, curb front, the ground transportation system, public parking
and access roadways, the people mover system and the concourses.
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Other Airfield Improvements. The Capital Improvement Plan features other airfield
improvements. One major proposed improvement is the extension of Runway 9L-27R.
Presently 11,889 feet in length, the Capital Improvement Plan calls for Runway 9L-27R to be
extended to a length of 13,300 feet. The Plan also proposes construction of various connector
taxiways.

Support Facilities. Future demand may support the need for additional flight kitchens, ground
service equipment maintenance facilities, airport support facilities, aircraft maintenance, and
cargo facilities. The Plan locates these facilities between Runway 9R-27L and the fifth runway.

Plans to Build or Acquire Gates For Common-Use. The Airport is currently constructing four
additional common-use gates on Concourse E. These gates, to be used by domestic and
international carriers, will be available in March 2001. The Airport has completed concept
planning for the new international terminal project. It isanticipated that the Concourse E project
will be completed by the end of 2004. Upon completion of this project, Concourse E and the
new international termina project will add 13 common-use gates that can be used by
international and domestic carriers. The Airport aso expects to convert 27 ticket positions in
Terminal North to common-use in 2001.

Additionally, the South Terminal mentioned above is envisioned to be needed around the 2010
timeframe and is anticipated to contain approximately 30 gates. Should the project be
implemented, the current 29 common-use gates will likely increase in the year 2010, when the
existing CPTC exclusive-use leases will expire, and new agreements are negotiated.

Department of Aviation’s Commitmentsto Promote Air Carrier Competition

The Department of Aviation is committed to achieving the “Best Practices’ as defined by the
October, 1999 OST/FAA Task Force study to ensure access by new entrants and expansion by
incumbent carriers at Hartsfield Atlanta International Airport. The Airport’s competition policy
is:

1. Assignment of gates and ticket counters through common-use and preferential-use
arrangements regardless of the source of funding
2. When allowed, negotiation of long -term leases on a preferential use basis only.

In future agreements allow for termination of agreements for facilities not being utilized.

 w

Development of minimum utilization standards for all domestic and international gates.

5. Assurance of clear communication with and timely responses to all carrier requests for
accommodations.
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6. Inclusion of language in al future agreements that require Airport approva of subleases
and “bundling” agreements.

7. Where possible, negotiation of improvements to existing carrier facilities currently under
long term exclusive lease in exchange for conversion to preferential of common use, or
the inclusion of use-it-or-lose-it, or use-it-or-share-it covenants.

8. Amendment of City ordinances as necessary to strengthen competition.

9. Upon expiration of use agreements, renegotiation of existing airport and terminal leases
to remove the potentia for incumbent airlines to delay necessary capital improvements.
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TABLE 1
CURRENT USE ARRANGEMENTS

Exclusive | 30-day |Common
Concourse T | Concourse A |Concourse B| Concourse C | Concourse D | Concourse E Lease |Permits| Use Total
/American T9-T12 4 4
Al-8, 9-13, B1-18,
Delta T1-T5, T7-T8 [15-21,24-34 20-34,36 D33, D35, D38 74 74
CITY/Delta* D28-D36 5 5
IASA C24 — C37 14 14
CITY/ASA* C21 —C23 2 2
C1-12, 14-

Air Tran 18,20 22 22
CITY/TBI* D1 - D5 5 5
US Airways/

TWA D22 - D26 2 2

D21, 23,25,27,

USAirways 29,31 6 6
Continental D9 1] 1]
CITY/Cont* D6, 8,10,12 4 4
Midwest

Express D7 1 1
CITY/AirCan* D11 1 1]
Northwest D13 - D16 4 4
United T13-T15 3 3
CITY/FIS E1l- E24 24 24
Subtotals 14 30 34 38 32 24 131 12 29 172

Notes: Five City controlled Gates, D1 - D5, are managed by TBI as Common Use Gates, are used by various airlines, and are referred to above as

City/TBI gates.

*"'City/Airline” Gates are under 30-day permit agreements with the airlines noted above.
City controls a total of 41 gates; 17 domestic gates on Concourses C and D, and 24 FIS gates on Concourse E, which can also be used for domestic
flights. Twelve of the 41 gates are Exclusive Permits and 29 are Common Use.
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TABLE 2

GATE USAGE BY DOMESTIC AIRLINE

CONCOURSEST-D

Carrier Gates Departures on Listed Date Departures per
Gate
1/6/00 2/3/00 3/2/00 | 3/16/00 | 3/30/00
American 4 23 23 21 25 24 5.8
Air Canada 1 4 4 4 4 4 4.0
AirTran, Frontier 22 126 131 132 127 127 5.8
Continental, 5 24 21 24 24 23 4.6
Continental Express
Delta Domestic (T-D) | 79 596 609 602 603 605 7.6
Midwest Express, 1 7 7 8 8 8 7.6
Corporate Express
Northwest 4 18 18 16 16 17 4.3
TWA 2 7 7 7 7 7 35
United 3 22 22 21 22 20 7.1
USAirways, 6 32 33 33 32 33 54
USAirways Express
City Gates- D South | 5 19 20 20 20 20 4.0
Tota 132 878 895 888 888 888 6.7
Notes:

The table contains operations from five Thursdays in the first quarter of 2000. All operations data is actual and is
from the Department of Aviation’s noise and operations monitoring system. The database containing the flight tracks
for each was queried and the flight headers were written to a spreadsheet. Because actua ARTS radar data was
used, it is possible that a small percentage of aircraft were not counted. This percentage is typically on the order of

3-5 percent and is consistent across days, so no bias should exist.

The table was prepared using the following assumptions:

1 Foreign flag carriers are not shown because they are operating on the common-use Concourse E
gates.

2. Atlantic Southeast Airlinesis not included because they park multiple aircraft at each gate.

3. To be conservative, all Delta international departures are assumed to occur from Concourse E.

This will dlightly decrease Delta's departures per gate on Concourses T-D because some
international departures do occur on T-D. While other Delta domestic activity occurs on
Concourse E, these operations are assigned to T-D, which will dlightly increase Delta s departures
per gate on T-D. The effects from these two assumptions essentially will cancel each other out.

Additionally, all Delta domestic B777 operations are assigned to Concourse E.

4. Northwest and Delta maintenance ferry flights are included in their totals.

5. The following carriers are assigned to the City gates on Concourse D: America West,
American Trans Air, Corporate Express, Miami Air, Midway, ProAir, World Airways.
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TABLE 3
PASSENGERS AT BUSIEST U.S. AIRPORTS

Total Passengers (Millions)
Annual
Percentage
Increase

Rank (Decrease)

1999 City (Airport) 1997 1998 1999 1998-1999
1 Atlanta 68.2 73.5 78.1 0.1
2 Chicago (O'Hare) 70.4 72.5 72.2 0.1
3 Los Angeles 60.1 61.2 64.2 5.0
4 Dallas/Fort Worth 60.5 60.5 60.0 -0.5
5 San Francisco 40.5 40.1 40.3 0.7
6 Denver 35.0 36.8 38.0 3.3
7 Minneapolis/St. Paul 30.2 30.3 34.7 14.4
8 Detroit 315 315 34.0 7.9
9 Miami 34.5 33.9 33.9 -0.1
10 Las Vegas 30.3 30.2 33.6 114
11  Newark 30.9 325 33.6 3.2
12 Phoenix 30.7 31.8 33.6 5.8
13  Houston (Bush) 28.7 31.0 33.0 6.5
14 New York (Kennedy) 32.3 314 31.7 2.1
15  Stlouis 27.7 28.7 30.1 5.3
16  Orlando 27.3 27.7 29.2 5.1
17 Seattle/Tacoma 24.7 25.9 27.7 7.1
18 Boston 25.6 26.5 27.0 2.0
19  New York (LaGuardia) 21.6 22.8 31.7 4.9
20  Philadelphia 22.4 24.2 23.8 -1.8
21  Cincinnati 19.9 21.2 21.8 2.8
22 Charlotte 22.8 23.0 214 -6.6
23  Salt Lake City 21.1 20.3 20.0 -1.7
24 Washington (Reagan) 15.8 15.8 19.7 25.8
25  Pittsburgh 20.8 20.6 18.8 -8.6
26  Baltimiore/Washington 14.1 15.0 17.4 16.2
27  San Diego 14.3 14.9 15.3 2.9
28  Tampa 134 13.8 15.1 9.3
29  Washington (Dulles) 13.6 15.6 15.0 -5.0
30  Ft. Lauderdale/Hollywood 12.3 125 14.0 12.3

Source: Airports Council International, Airport Traffic Report, for years noted.

ﬁ Hartsfield-Atlanta International Airport

Competition Plan Page 25



TABLE 4
PASSENGERSAT SELECTED CONNECTING HUB AIRPORTS

1999
Enplaned Enplaned
Passengers Passengers Airline
Hub City (Thousands) Airline (Thousands) Share
Atlanta 37,106 Delta 28,291 76.2%
Chicago 31,194 United 15,274 49.0%
Dallas/Fort Worth 27,286 American 17,383 63.7%
Denver 17,312 United 11,649 67.3%
Miami 12,542 American 7,920 63.1%
Newark 14,807 Continental 8,845 59.7%
Phoenix 16,041  |America West 6,751 42.1%
Detroit 16,215 Northwest 11,559 71.3%
St. Louis 14,817  [Trans World 10,956 73.9%
Houston (Bush) 14,616 Continental 11,227 76.8%
Minneapolis/St. Paul 14,771 Northwest 11,052 74.8%
Charlotte 9,426 US Airways 8,485 90.0%
Philadelphia 10,295 US Airways 6,848 66.5%
Pittsburgh 7,931 US Airways 6,853 86.4%
Cincinnati 7,592 Delta 7,065 93.1%
Salt Lake City 8,665 Delta 6,431 74.2%
Memphis 4,495 Northwest 3,296 73.3%

Note: Data are for domestic traffic only; traffic on regional airline affiliates is not included

Sources: Enplaned passengers: U.S. Department of Transportation, Form 41, Schedule T-100, 1999.
Connecting percentage: Estimated from analysis of U.S. Department of Transportation, Origin-
Destination Survey of Airline Passenger Traffic, Domestic and Form 41, Schedule T-100, 1999
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TABLES

HISTORICAL ORIGINATING AND CONNECTING PASSENGERS

Scheduled enplaned passengers Annual percent increase (decrease)

Percent
Year Originating Connecting Total Originating Connecting Total Originating
1987 7,700,000 15,880,958 23,580,958 -- - - 32.7%
1988 7,500,000 15,236,040 22,736,040 (2.6%) (4.1%) (3.6%) 33.0
1989 7,500,000 14,064,354 21,564,354 -- (7.7%) (5.2%) 34.8
1990 8,900,000 14,914,724 23,814,724 18.7 6.0 10.4 37.4
1991 8,400,000 10,533,920 18,933,920 (5.6) (29.4) (20.5) 44.4
1992 9,200,000 11,805,917 21,005,917 9.5 12.1 10.9 43.8
1993 10,100,000 13,841,084 23,941,084 9.8 17.2 14.0 42.2
1994 12,000,000 15,003,569 27,003,569 18.8 8.4 12.8 44.4
1995 12,300,000 16,557,835 28,857,835 2.5 104 6.9 42.6
1996 13,400,000 18,157,443 31,557,443 8.9 9.7 9.4 42.5
1997 14,400,000 19,685,294 34,085,294 7.5 8.4 8.0 42.2
1998 15,100,000 21,658,034 36,758,034 4.9 10.0 7.8 41.1
1999 15,700,000 23,421,444 39,121,444 4.0 8.1 6.4 40.1

Sources: 1987 - 1998: City of Atlanta, Department of Aviation records. Estimates of originating passengers

Derived from and U. S. Department of Transportation, Origin - Destination survey of airline

Passenger Traffic, 1995
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TABLEG6

HISTORICAL ENPLANED PASSENGERS AND AIRCRAFT DEPARTURES
HARTSFIELD ATLANTA INTERNATIONAL AIRPORT

Enplaned Passengers

Enplaned passengers Aircraft departures Per departure Atlanta
As a percent
Major and Percent Major and Percent |Major and of
National Regional Increase National Regional Increase | National | Regional | Total U.S.
Passengers
Year | Airlines (a) Airlines Total (Decrease) Airlines (a) | Airlines Total |(Decrease)|Airlines (a)] Airlines (o)
1987c 22,526,275 1,054,683 23,580,958 - 293,601 81,129 374,730 - 77 13 5.3%
1988 21,737,868 998,172 22,736,040 (3.6%) 282,810 79,875 362,685 (3.3%) 77 12 5.1
1989 20,590,519 973,835 21,564,354 (5.2 240,440 67,248 307,688 (15.2) 86 14 4.8
1990 22,681,608 1,133,116 23,814,724 10.4 292,333 81,167/ 373,500 21.4 78 14 5.1
1991 18,048,208 885,712 18,933,920 (20.5) 211,222 57,829 269,051 (28.0) 85 15 4.2
1992 20,033,382 972,535 21,005,917 10.9 223,869 56,866 280,735 4.3 89 17 4.4
1993 22,772,667 1,168,417 23,941,084 15.2 247,417 65,862 313,279 11.6 92 18 5.0
1994 25,899,057 1,104,512 27,003,569 11.6 265,997 61,014] 327,011 4.4 97 18 5.1
1995 27,757,156 1,100,679 28,857,835 6.9 295,793 61,196| 356,989 9.2 94 18 5.2
1996 30,106,721 1,450,722 31,557,443 9.4 291,075 66,251| 357,326 0.1 103 22 5.4
1997 32,487,445 1,597,849 34,085,294 8.0 301,714 67,853 369,567 34 108 24 5.7
1998 35,008,182 1,749,852 36,758,034 7.8 319,558 69,745| 389,303 5.3 110 25 6.0
1999 36,970,306 2,151,138 39,121,444 6.1 347,713 80,310 428,023 9.9 106 27 n.a.
n.a. = Not available.

(a) Includes international and charter service.

(b) Source: U.S. Department of Transportation, Bureau of Transportation Statistics, Office of Airline Information, Air Carrier Traffic Statistics

Monthly.
© Departures and passengers per departures are estimated.
Source: City of Atlanta, Department of Aviation records.
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TABLE 7
SCHEDULED AIRLINES PROVIDING SERVICE
HARTSFIELD ATLANTA INTERNATIONAL AIRPORT
FEBRUARY 2000

Domestic Service

I nter national Service

Major and National Airlines

U.S.-flag airline

Delta Air Lines

AirTran Airways (a)

AmericaWest Airlines

American Airlines (a)

Foreign-flag airlines

Continental Airlines (a) Aero Mexico

Delta Air Lines (a) Air Canada

Frontier Airlines Air France

Midway Airlines Air Jamaica

Midwest Express Airlines (a) ALM Antillean

Northwest Airlines (a) Austrian Airlines

Pro Air British Airways

Trans World Airlines (a) KLM-Royal Dutch Airlines
United Airlines (a) Korean Air

US Airways (a)

Lineas Aereas Privadas Argentinas

Vanguard Airlines

Lufthansa German Airlines

Sabena Belgian World Airlines

Regional airlines

South African Airways

Atlantic Southeast Airlines (a)

Swissair

Continental Express

US Airways Express

(a) Airlines signatory to the central passenger terminal complex (CPTC) lease.

Source: Official Airline Guides, Inc., Officia Airline Guide, December 1999.
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TABLE 8

HISTORICAL AIRLINE SHARES OF ENPLANED PASSENGERS

HARTSFIELD ATLANTA INTERNATIONAL AIRPORT

Domestic service 1995 1996 1997 1998 1999
Major and national airlines
Delta 68.7% 73.2% 74.5% 72.5% 69.5%
AirTran (a) 7.9 4.2 4.2 6.7 8.4
American 25 25 25 2.2 2.1
Continental 2.4 2.1 2.1 2.1 1.8
United 1.6 1.6 1.6 1.6 1.7
US Airways 1.8 1.9 1.7 1.4 15
Northwest 1.8 1.6 15 1.3 14
Trans World 0.9 0.8 0.6 0.5 0.6
America West 0.5 0.6 0.4 0.3 0.3
KIWI International 1.7 1.3 0.3 0.1 -
Air South 0.9 04 0.2 - -
Midwest Express 0.1 0.1 0.1 0.1 0.1
Other 0.2 0.1 0.2 0.3 0.5
Subtotal 91.1% 90.5% 90.0% 89.2% 87.9%
Regional airlines
Atlantic Southeast 3.7% 4.6% 4.7% 4.8% 5.5%
Others 0.1 -- - -- --
Subtotal 3.8% 4.6% 4.7% 4.8% 5.5%
Charter airlines 0.1 0.1 0.2 0.2 0.1
[Total domestic 95.0% 95.2% 94.9% 94.1% 93.5%
International service
Delta 3.2% 3.1% 3.2% 3.7% 4.1%
Foreign-flag 1.7 1.6 1.8 1.9 2.2
Subtotal 4.9% 4.7% 5.0% 5.6% 6.3%
Charter 0.1 0.1 0.1 0.2 0.2
Total international 5.0% 4.8% 5.1% 5.9% 6.5%
Total 100.0% 100.0% 100.0% 100.0% 100.0%
Note: Airlines signatory to the central passenger terminal complex (CPTC)
Leases and all other carriers with 0.5% or greater share of passengers for
Any year are listed.
(@) ValuJetin 1995 through 1997.
Source: City of Atlanta, Department of Aviation records.
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TABLE9

SCHEDULED DOMESTIC AIRLINE SERVICE

HARTSFIELD ATLANTA INTERNATIONAL AIRPORT

DECEMBER 1999

Number of Cities
Airline Daily Departures Daily Seats Served Nonstop
Mgajor and national
Delta 664 112856 96
AirTran 134 14,053 29
American 24 3,091 3
United 22 3,045 6
Continental 21 2,603 3
US Airways 29 3,204 7
Northwest 17 1,913 3
Trans World 7 878 1
America West 6 799 2
Vanguard 6 708 2
Midway 4 224 1
Midwest Express 3 214 1
Pro Air 2 292 2
Frontier 2 258 1
Other 1 228 2
942 144,393 105
Regional
Atlantic Southeast 231 10,565 45
Continental Express 2 118 1
US Airways Express 2 110 1
Other 7 157 3
242 10,950 49
Total 1,184 155,343 134

Note: Number of cities served nonstop are not additive because some cities

Are served by more than one airline.

Source: Official Airlines Guides, Inc., Official Airline Guide.

December 1999.
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TABLE 10
DOMESTIC PASSENGER ORIGINS AND DESTINATIONS
HARTSFIELD ATLANTA INTERNATIONAL AIRPORT

1998 — 1999
City of Origin Air Miles Percent of Origin - Average Daily

Rank or Destination (a) from Atlanta  Destination Passengers Scheduled Departures (b)
1 New York (c) 760 8.5% 61
2 Washington, D. C. (d) 547 5.5 59
3 Chicago (e) 606 5.1 41
4 Dallas/Fort Worth (f) 732 3.9 33
5 Orlando 403 3.4 30
6 Los Angeles (g) 1,946 3.3 16
7 Philadelphia 665 2.9 26
8 Tampa 406 2.8 19
9 Boston 946 2.7 23
10 Fort Lauderdale/Hollywood 581 2.6 15
11 Miami 595 2.5 22
12 San Francisco (h) 2,139 2.3 11
13 Houston (1) 689 2.2 25
14 Detroit (j) 594 2.0 17
15 Raleigh / Durham 356 1.8 18
16 Denver 1,199 1.8 14
17 Memphis 332 1.7 17
18 New Orleans 425 1.6 14
19 Jacksonville 270 1.5 16
20 Minneapolis/St.Paul 906 15 13
21 Kansas City 693 1.2 13
22 Las Vegas 1,747 1.1 7
23 Hartford 859 1.1 6
24 Phoenix 1,587 1.1 11
25 West Palm Beach 545 1.1 8
26 Charlotte 227 1.0 15
27 Cleveland 554 1.0 13
28 St. Louis 483 1.0 14
29 Salt Lake City 1,589 1.0 10
30 Seattle/Tacoma 2,182 1.0 3

Cities listed 70.2% 590

Other cities 29.8 594

Total all cities 100% 1,184

(a) Cities with 1% or more of total inbound and outbound domestic passengers on scheduled airlines at Hartsfield Atlanta

International Airport in 10% sample for 12 months ended March 31, 1999.

(b) Official Airline Guides, Inc., Official Airline Guide, December 1999. Flights by foreign flag operators are excluded.

(c) Newark International, John F. Kennedy International and LaGuardia airports.

(d) Washington Dulles International, Ronald Reagan Washington National and Baltimore/Washington International airports.

(e) Chicago O'Hare International and Midway airports.

(f) Dallas/Fort Worth International Airport and Dallas Love Field.

(g) Los Angeles International, Burbank-Glendale-Pasadena, John Wayne (Orange County), Long Beach and Ontario International
airports.

(h) San Francisco, San Jose, and Metropolitan Oakland international airports.

(i) George Bush Intercontinental Airport/Houston, William P. Hobby Airport and Ellington Field.

() Detroit Metropolitan Wayne County and Detroit City airports.

Source: U. S. Department of Transportation, Origin-Destination Survey of Airline Traffic, Domestic, 12 months ended March 31,

1999, except as noted.
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TABLE 11

ATLANTA NONSTOP MARKETS
SERVED BY LOW-FARE CARRIERS

JUNE 2000 SCHEDULES
DAILY DEPARTURES
America
Nonstop Market Code | AirTran | Metrojet | Frontier | ProAir| West | Vanguard| Total
1 Akron/Canton CAK 4 0 0 0 0 0 4
2| Baltimore BWI 0 3 0 0 0 0 3
3 Bloomington-Normal BMI 3 0 0 0 0 0 3
4/ Boston BOS 4 0 0 0 0 0 4
5| Buffalo BUF 3 0 0 0 0 0 3
6| Chicago Midway MDW 7 0 0 0 0 0 7
7| Dallas/Fort Worth DFW 5 0 0 0 0 0 5
8 Dayton DAY 4 0 0 0 0 0 4
9 Denver DEN 0 0 2 0 0 0 2
10| Detroit City Apt DET 0 0 0 1 0 0 1
11 Flint FNT 3 0 0 0 0 0 3
12| Fort Lauderdale/Hollywood FLL 6 0 0 0 0 0 6
13| Fort Myers RSW 2 0 0 0 0 0 2
14 Fort Walton Beach VPS 4 0 0 0 0 0 4
15 Greensboro GSO 4 0 0 0 0 0 4
16| Gulfport GPT 3 0 0 0 0 0 3
17| Houston Hobby HOU 5 0 0 0 0 0 5
18 Jacksonville JAX 4 0 0 0 0 0 4
19/ Kansas City MCI 0 0 0 0 0 4 4
20| Las Vegas LAS 0 0 0 0 1 0 1
21 Memphis MEM 4 0 0 0 0 0 4
22| Miami MIA 3 0 0 0 0 0 3
23 Moline MLI 3 0 0 0 0 0 3
24| Myrtle Beach MYR 4 0 0 0 0 3 7
25| New Orleans MSY 4 0 0 0 0 0 4
26| New York LaGuardia LGA 6 0 0 0 0 0 6
27| New York Newark EWR 5 0 0 0 0 0 5
28 Newport News PHF 4 0 0 0 0 0 4
29 Orlando MCO 13 0 0 1 0 0 14
30| Philadelphia PHL 4 0 0 0 0 0 4
31| Phoenix PHX 0 0 0 0 4 0 4
32| Pittsburgh PIT 0 0 0 0 0 3 3
33| Raleigh/Durham RDU 4 0 0 0 0 0 4
34| Savannah SAV 4 0 0 0 0 0 4
35 Tampa TPA 7 0 0 0 0 0 7
36| Washington Dulles IAD 7 0 0 0 0 0 7
Total | | 133 | 3 | 2 2 5 10 155
Source: OAG Schedule Tapes, June 2000.
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TABLE 12
MARKETS SERVED BY LOW-FARE CARRIERS
BETWEEN ATLANTA’S TOP 50 O&D PASSENGER MARKETS

1999

Number of 0&D Nonstop Total Average Average Carriers

Markets Market Rank Code Distance 0&D Revenue Fare Yield Servicing
1 New York 1 NYC 753 2,315,400 $380,262,236 $164 $0.2181 | AirTran
2 Chicago 2 CHI 597 1,360,080 $177,089,617 $130 $0.2181 AirTran
3 Washington 3 WAS 543 1,300,060 $177,337,482 $136 $0.2512 | AirTran
4 Dallas/Fort Worth 4 DFW 729 1,025,500 $144,836,057 $141 $0.1937 | AirTran
5 Philadelphia 5 PHL 665 821,220 $100,411,949 $122 $0.1839 | AirTran
6 Boston 6 BOS 946 802,300 $122,806,081 $153 $0.1618 | AirTran
7 Orlando 7 MCO 396 747,120 $91,759,299 $123 $0.3101 | AirTran, ProAir
8 Tampa 8 TPA 407 701,830 $86,648,118 $123 $0.3033 | AirTran
9 Fort Lauderdale 9 FLL 582 638,060 $76,632,487 $120 $0.2064 | AirTran
10 Miami 11 MIA 595 593,000 $70,418,898 $119 $0.1996 | AirTran
11 Houston 13 HOU 694 556,810 $72,045,220 $129 $0.1864 | AirTran
12 Raleigh/Durham 14 RDU 356 515,610 $55,137,730 $107 $0.3004 | AirTran
13 Denver 15 DEN 1,206 478,850 $96,297,194 $201 $0.1668 Frontier
14 Memphis 17 MEM 331 448,490 $42,911,554 $96 $0.2891 | AirTran
15 New Orleans 19 MSY 424 379,850 $41,129,215 $108 $0.2554 AirTran
16 Jacksonville 20 JAX 270 377,220 $37,851,125 $100 $0.3716 | AirTran
17 Baltimore 21 BWI 577 338,970 $57,519,175 $170 $0.2941 Metrojet
18 Kansas City 23 MCI 680 331,640 $46,899,249 $141 $0.2080 | Vanguard
19 Las Vegas 24 LAS 1,742 300,240 $61,243,310 $204 $0.1171 America West
20 Phoenix 25 PHX 1,583 276,110 $73,033,867 $265 $0.1671 | America West
21 Greenshoro 29 GSO 306 240,360 $25,866,932 $108 $0.3517 | AirTran
22 Pittsburgh 32 PIT 526 216,670 $45,404,753 $210 $0.3984 Vanguard
23 Dayton 34 DAY 433 208,490 $25,552,331 $123 $0.2830 | AirTran
24 Buffalo 38 BUF 712 182,460 $20,026,815 $110 $0.1542 | AirTran
25 Savannah 41 SAV 215 168,760 $14,588,012 $86 $0.4021 AirTran
26 Fort Myers 43 RSW 510 166,250 $19,597,508 $118 $0.2311 AirTran

Averages. 645 $139 $0.2470
Source: USDOT, Databank 1a.
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TABLE 13

INTERNATIONAL PASSENGERSAT U.S. GATEWAY AIRPORTS

Enplaned international

Average annual

Passengers (Thousands) Increase
Rank Gateway City (Airport) 1987 1998 1987 — 1998

1 |New York (Kennedy) 8,703 8,816 0.1%
2 Miami 4,341 7,758 5.4
3 |Los Angeles 3,759 7,594 6.6
4 |Chicago 2,078 4,338 6.9
5 |Newark 707 3,433 15.5
6 [San Francisco 1,624 3,327 6.7
7 Honolulu 1,646 2,819 5.0
8 |Houston (Bush) 909 2,280 8.7
9 |Atlanta 832 2,152 9.0
10 |Boston 1,531 1,873 1.9
11 |Dallas/Fort Worth n.a. 1,712 n.a.
12 |Washington (Dulles) 468 1,615 11.9
13 |Detroit 480 1,453 10.6
14 |Philadelphia 515 1,210 8.1
15 [Seattle/Tacoma 619 1,058 5.0
16 |Orlando (International) 266 951 12.3
17 |Fort Lauderdale/Hollywood 443 620 3.1
18 |Minneapolis/St.Paul 148 619 13.9
19 |Orlando (Sanford) -- 568 n.a.
20 |New York (LaGuardia) 87 561 18.5
21 [Cincinnati 28 504 30.2
22 |Las Vegas 189 458 8.4
23 |Phoenix n.a. 405 n.a.
24 |Pittsburgh 48 348 19.6
25 |Baltimore/Washington 191 307 4.4
26 [Charlotte 22 297 26.5
27 |Portland n.a. 290 n.a.
28 [Tampa 242 259 0.6
29 |Denver 106 250 8.1
30 |Salt Lake City n.a. 217 n.a.

n.a. = Not available.

Note: Data include passengers pre-clearing federal inspection services

(e.g., passengers to Canada).

Source: Airports Council International, Airport Traffic Report, for years noted.
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TABLE 14
HISTORICAL INTERNATIONAL PASSENGER ENPLANEMENTS

HARTSFIELD ATLANTA INTERNATIONAL AIRPORT

Percent Percent
International Domestic Total International Int’l Growth
1987 831,543 22,749,415 23,580,958 35
1988 822,184 21,913,856 22,736,040 3.6 -1.1%
1989 872,061 20,692,293 21,564,354 4.0 6.1%
1990 962,366 22,852,358 23,814,724 4.0 10.4%
1991 952,246 17,981,674 18,933,920 5.0 -1.1%
1992 1,092,630 19,913,287 21,005,917 5.2 14.7%
1993 1,195,501 22,745,583 23,941,084 5.0 9.4%
1994 1,363,284 25,640,285 27,003,569 5.0 14.0%
1995 1,436,609 27,421,226 28,857,835 5.0 5.4%
1996 1,511,430 30,046,013 31,557,443 4.8 5.2%
1997 1,738,705 32,346,589 34,085,294 5.1 15.0%
1998 2,153,600 34,604,434 36,758,034 5.9 23.9%
1999 2,554,944 36,566,500 39,121,444 6.5 18.6%
Source: City of Atlanta, Department of Aviation
;ﬁ Hartsfield-Atlanta International Airport
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TABLE 15

SCHEDULED WEEKLY INTERNATIONAL AIRLINE SERVICE
HARTSFIELD ATLANTA INTERNATIONAL AIRPORT

DECEMBER 1999

Destination Airline Departures Seats
ASIA
Tokyo/Japan Delta 7 1,736
Seoul/Korea Korean 3 1,176
10 2,912
CANADA
Montreal, Quebec Delta 14 1,988
Toronto, Ontario Air Canada 26 2,966
Delta 28 3,976
68 8,930
CARIBBEAN
Aruba, Netherlands Antilles Delta 7 1,260
Bermuda Delta 7 1,260
Bonaire, Netherlands Antilles ALM Antillean 2 297
Grand Cayman, Cayman Islands Delta 7 1,260
Nassau, Bahamas Delta 14 2,520
St. Maarten, Netherlands Antilles Delta 7 1,260
44 7,857
CENTRAL AND SOUTH AMERICA
Buenos Aires, Argentina Lineas Aereas Privadas Argentinas 3 727
Caracas, Venezuela Delta 14 2,520
Cancun, Mexico AeroMexico 7 1,260
Guadagjara, Mexico Delta 7 966
Guatemala City, Guatemala Delta 14 2,520
Lima, Peru Delta 7 1,260
Mexico City, Mexico AeroMexico 14 2,520
Delta 22 3,983
Montego Bay, Jamaica Air Jamaica 31 5,704
Monterrey, Mexico AeroMexico 21 2,982
Panama City, Panama Delta 7 1,260
San Jose, Costa Rica Delta 7 1,260
San Salvador, El Salvador Delta 7 1,260
Sao Paulo, Brazil Delta 7 1,526
168 29,748
EUROPE
Amsterdam, Netherlands Delta 7 1,526
KLM 7 1,470
Brussels, Belgium Delta 7 1,477
Sabena 7 1,729
Dublin, Republic of Ireland Delta 1 197
Frankfurt, Germany Delta 14 3,003
Lufthansa 7 1,820
Hamburg, Germany Delta 5 1,034
London, England British Airways 7 1,748
Delta 14 3,360
Madrid, Spain Delta 5 1,132
Machester, England Delta 7 1,736
Munich, Germany Delta 7 1,526
Paris, France Air France 7 1,820
Delta 7 1,736
Rome, Italy Delta 7 1,736
Shannon, Republic of Ireland Delta 3 640
Stuttgart Germany Deta 6 1,280
Austrian Airlines 7 1,841
Zurich, Switzerland Delta 5 1,083
Swissair 7 2,683
431 82,847
Source: Official airline Guides, Inc., Official Airline Guide, December 1999.
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TABLE 16
HISTORICAL AIRLINE FARESAND ORIGINATING PASSENGERS
HARTSFIELD ATLANTA INTERNATIONAL AIRPORT

Average
Increase
(Decrease)
Airline(2) 1991 [1992 1993 |1904 1995 |1996 1997 1998  [1999(b)  [1991-1999
Domestic Originating Passengers (in
IThousands)
American 398 451 429 481 563 631 641 615 577 4.8%
Continental 315 349 | 461 644 580 576 596 649 540 7.0
Delta 4,590 | 4,685 | 5,099 | 5628 | 5222 | 6,610 | 7,457 | 8,077 8,093 7.3
AirTran (c) -- 34 733 1,231 704 799 1,183 1,353 n.a
America West 26 118 119 126 134 173 145 120 132 22.3
KIWI -- 17 49 166 440 345 88 37 n.a
Vanguard - 1 44 80 99 n.a
Northwest 243 255 | 265 327 445 418 428 396 456 8.2
TransWorld 110 383 | 496 356 206 201 171 167 212 8.5
United 243 273 | 274 339 376 418 440 500 495 9.3
US Airways 295 359 380 475 445 536 523 455 486 6.4
Midwest Express 26 27 28 30 37 36 37 38 37 4.7
Others 335 | 193 | 145 | 225 338 177 155 101 151 (9.5
6,581 | 7,110 7,779 | 9,530 | 10,017 | 10,826 | 11,524 | 12,417 12,631 8.5%
IAverage fares
American $168 | $149 | $177 | $146 $130 $129 $128 $134 $140 (2.2)%
Continental 145 136 122 112 142 135 135 122 137 (0.7)
Delta (b) 189 183 | 187 161 183 162 165 158 166 (1.6)
AirTran 37 66 74 73 74 86 89 n.a
American West 163 135 157 154 157 160 169 186 191 2.0
KIWI 93 108 82 85 83 92 94 n.a
Vanguard 64 93 104 99 n.a
Northwest 154 141 155 145 122 136 136 127 130 (2.1)
TransWorld 155 123 140 136 161 156 165 169 157 0.2
United 169 156 168 153 151 147 160 169 175 04
US Airways 153 145 146 121 142 130 136 142 136 (1.4)
Midwest Express 204 | 197 | 207 | 166 187 184 182 197 101 (8.4)
119 | 112 | 105 | 101 70 82 103 101 121 0.2)
IAirport average $178 | $168 | $172 | $143 | $150 | $146 | $151 $146 $153 (1.9)

Note: Dataexclude international passengers, both those enplaned on international flightsin Atlantaand
those connecting to internationa flightsin others cities.

n.a. = Not applicable

(a) Dataarefor airlines listed and their regional airline affiliates.

(b) Passenger estimates are annualized by doubling numbers for two quarters.

(c) Valudet in 1993 through 1997.
Source: U. S. Department of Transportations, Origin-Destination Survey of Airline Passenger Traffic,
Domestic, 1999.
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TABLE 17
HISTORICAL AIRLINE YIELDSAND ITINERARY LENGTHS
HARTSFIELD ATLANTA INTERNATIONAL AIRPORT

Average Annua
Increase (Decrease)

Y ear 1991 1992 1993 1994 1995 1996 1997 1998 1991 - 1998
Average airlineyield

(Revenue per passenger mile)

Atlanta 21.5¢ 19.7 20.6 17.8 18.5 17.5 18.3 18.0 (2.6)

Percent increase (decrease)

(8.4%) 4.6% (13.5%) 3.8% (5.6%) 4.8% (2.0%)

United States 14.1c 13.7¢c 14.6¢ 13.4c 13.4c 14.0c 13.9¢c 14.0c (0.1%)

Percent increase (decrease) (2.8%) 6.8% (8.3%) -- 4.6% (0.6%) 0.6%

Average itinerary length

(Status miles) (a)

Atlanta 827 852 836 799 802 825 823 814 (0.2%)
United States 1,023 1,032 1,011 1,014 1,004 1,015 1,032 1,044 0.3%

(a) Average air distance traveled by domestic passengers, including distance to and from intermediate airport(s), calculated by dividing the aggregate number of
passenger-miles traveled by the number of originating passengers.

Source: U. S. Department of Transportation, Origin-Destination Survey of Airline Passenger Traffic, Domestic, for years noted.
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TABLE 18
COMPARISON OF FARESBY AIRLINE

Avaay
Avweay Sap us Trans | Amaicg

Alrpart Fae | Lexgh| Ddta | AirTran Anaica) Cotinata] United| Ainmays| Narthwey) Warld| West | Vanguard
Reo B 815 [[$16172( NA | $11642( $17334$1430B NA | K1097|R672|$11304 NA
Cdad $10B812 72 [R217] NA | 254 NA [$18N9 NA NA NA| NA | NA
Chicagp (Midnay) S1133 70 [$12631{$115.30 $177.74f $13046) NA | NA | S10096 NA |$12152( 642
Hougton (Hay) S1330) F16804|$137.92 $16238 $18L2O NA | NA | $181L971 NA | NA | NA
Kansss Qity $1402 82 [$16221) NA | $1B678 $AB$16110 $19828 $146.3R|$11818$13052( $B831
Jedaonille $14362] 80 |R16049($101.R2 $15685 SIBLH|$IRI11L NA | $I5L781R66M0 NA [ NA
Neghwille $14857] 81 |RI8LO7| NA | $17685 S$IA5/|$17621 FIR62l $14934$0H NA | NA
CdahomaCty $14913] 813 |R187.72] NA | $16600] $14606[$818663 NA | $17L.37|81076 NA [ NA
S Laus $15831 70 |R8404 NA | $18057] $17431|$17758 $19197| $1R247|873A4 K662 NA
Rdag/Duhem $16490] 8B |F15819 NA | 2804 $18871|0046 $15045 $IBKE730 NA [ NA
Atlata $16640 75 [[SIBRB(GI0LE $1H452) F15230[$180.29 $141.80 $14553$163 90| 20657 $112.39
Jedad $l67.0 80 818674 NA | $19349 $184.15/$17028 S154AH FOLBEA23 $177.13( NA
LosAdes $17202] 130 80451 NA | 24683 R277($12H9 £237.28) F19843F0L21 $107.99( NA
Wedhingon DC(Netiondl) $18306] 789 [[$171.36( NA | 0650 $18057|814.62 $16343) RX6.3A\R177.02|$147.80 NA
Marphis SN 747 |REB70[SL1251 #2077 219257 FINH PR64E1818 NA | NA
Chicago (OHare) $197.72] 910 |$17867] NA | 0140, SIAHBR07.20 AR $16331F15R 516707 NA
RAttdourgh $01L00] 701 |$074d6] NA | 2665 R271|$2806 $19823 #£001$06131 NA | $081
DdlasR. Worth 1268 A7 |RB37[514089 £224.08 $F189.3H6($40909 24233 $189.41|$181. X089 $0.72
dnardi £21.28) 86 |8018] NA | #1761 RR|R1472 $221.06| N0 F48B NA [ $8470
Cralate $2791] 783 ||$53 NA | 2604 01492712 22330 225112048 NA [ NA
AtlantaRark 1 9 1 3 3 7 1 2 6 9 6

Source USDepatmant of Trangoartation, Qriginand Dedtingtion Sunvey
Comiled by FB Avitiar
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TABLE 19
COMPARISON OF PASSENGERS, STAGE LENGTH, YIELD AND CITY PAIRS

All Stage Lengths Short-Haul (750 Nonstop Milesor Less) ||Long-Haul (Over 750 Nonstop Miles)

Stage City- Stage Stage City-
Airport Passengers Length Yield Pairs|f| Passengers Length Yield City-Pairs|| Passengers Length Yield Pairs
Dallas-Ft. Worth 32,548,170 1,419 $0.12 221 || 10,888,220 366 $0.20 36 [[21,659,950 1,948 $0.11 185
Reno 4,929,750 842 $0.12 98 3,345,840 401 $0.17 26| 1583910 1,773 $0.10 72
Chicago (Midway) 10,552,360 772 $0.14 88| 5,992,210 420 $0.21 40 || 4,560,150 1,235 $0.11 48
Oakland 8,906,600 721 $0.15 88 7,043,060 432 $0.18 21 1,863,540 1,812 $0.12 67
Kansas City 9,196,100 828 $0.17 163 4,699,480 486 $0.24 72 || 4,496,620 1,186 $0.14 91
Jacksonville 4,331,270 839 $0.17 117 2,142,400 465 $0.25 47 || 2,188,870 1,205 $0.14 70
Houston (Hobby) 6,407,830 641 $0.18 98 4,215,740 350 $0.26 26| 2,192,090 1,201 $0.13 72
Oklahoma City 2,994,530 822 $0.18 110 1,406,940 438 $0.27 43| 1,587,590 1,162 $0.15 67
Nashville 6,472,950 815 $0.18 151 4,156,230 509 $0.27 9 || 2,316,720 1,362 $0.12 55
Cleveland 7,949,750 860 $0.19 145 4,550,330 409 $0.37 78 || 3,399,420 1,464 $0.13 67
Raleigh/Durham 6,501,150 829 $0.20 137 4,534,660 475 $0.30 83| 1,966,490 1,647 $0.13 54
St. Louis 10,428,290 784 $0.20 163 5,885,600 445  $0.29 91| 4542690 1,222 $0.16 72
Atlanta 25,605,850 796 $0.21 213 | 17,541,590 526 $0.27 123 || 8,064,260 1,382 $0.16 90
Los Angeles 26,658,610 937 $0.21 220 (| 12,954,060 510 $0.35 106 ||13,704,550 1,340 $0.16 114
Chicago (O'Hare) 19,528,570 964 $0.22 218| 6,174,930 494 $0.28 750113,353,640 1,182 $0.21 143
Washington, DC (National) 11,209,500 797 $0.23 178 6,623,250 382 $0.44 86| 4,586,250 1,396 $0.15 92
Pittsburgh 6,229,750 820 $0.25 141 3,635,040 387 $0.51 81| 2,594,710 1,427 $0.14 60
Memphis 3,413,370 760 $0.26 106 || 2,048,590 480 $0.37 60| 1,364,780 1,180 $0.19 46
Cincinnati 4,201,130 865 $0.26 102 | 2,216,640 448 $0.48 56| 1,984,490 1,330 $0.17 46
Charlotte 5,442,350 803 $0.28 138 3,927,830 481 $0.45 93| 1514520 1,639 $0.16 45
Atlanta Rank 13 8 15

Source: US Department of Transportation, Origin and Destination Survey
Compiled by PB Aviation
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Table 20

COMPARISON OF FARESAT TOP SIX O& D MARKETS

Market

Melbourne
Orlando
Jacksonville
Atlanta
Memphis
Nashville
St. Louis

Baltimore

Atlanta

Raleigh-Durham
Washington DC (Dulles)
Washington DC (National)
Newark

Philadelphia

New York (LaGuardia
Charlotte

Westchester County, NY

Atlanta

Savannah
Chicago (Midway)
Charleston
Milwaukee
Chicago (O'Hare)
Indianapolis
Charlotte
Cincinnati
Nashville

El Paso
Albuquerque
Atlanta
Colorado Springs
Birmingham
Louisville

St. Louis
Nashville

Omaha

Chicago (Midway)
Atlanta

Savannah
Jacksonville
Memphis

Passengers

135,990
846,410
178,130
1,182,510
129,290
138,530
221,530

504,370
1,098,510
301,450
255,270
545,250
952,080
642,000
1,157,540
233,810
189,540

1,051,060
81,310
230,200
89,450
130,310
952,080
157,150
212,600
151,180
115,420

145,620
123,610
1,014,630
111,900
82,170
97,720
284,550
168,760
81,130

181,600
939,260
15,090
22,700
32,530

Revenue

$13,940,020
$105,907,500
$28,983,500
$212,363,350
$26,862,540
$34,057,440
$64,281,660

$63,731,200
$150,036,600
$42,893,360
$45,819,240
$109,344,420
$212,096,040
$155,060,950
$287,964,900
$59,741,000
$57,708,900

$156,284,910
$12,720,580
$37,144,440
$15,960,000
$25,863,750
$212,096,040
$35,814,150
$48,794,460
$39,189,760
$30,960,200

$15,155,880
$13,473,660
$144,956,700
$18,265,280
$14,117,400
$20,377,740
$61,208,560
$37,810,080
$19,539,960

$17,356,800
$99,472,550
$1,765,960
$2,832,840
$5,154,840

Average Fare

$102.51
$125.13
$162.71
$179.59
$207.77
$245.85
$290.17

$126.36
$136.58
$142.29
$179.49
$200.54
$222.77
$241.53
$248.77
$255.51
$304.47

$148.69
$156.45
$161.36
$178.42
$198.48
$222.77
$227.90
$229.51
$259.23
$268.24

$104.08
$109.00
$142.87
$163.23
$171.81
$208.53
$215.11
$224.05
$240.85

$95.58
$105.91
$117.03
$124.79
$158.46

Atlanta 819,470 $100,356,250 $122.46
Jacksonville 140,740 $23,337,700 $165.82
Milwaukee 111,350 $22,379,700 $200.99
Nashville 111,360 $23,578,490 $211.73
Indianapolis 143,730 $33,272,580 $231.49
Chicago (O'Hare) 642,000 $155,060,950 $241.53
Cincinnati 132,530 $33,625,980 $253.72
Source: US Department of Transportation, Origin and Destination Survey
Compiled by PB Aviation
ﬁH artsfield-Atlanta International Airport
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Table 21

CITY OF ATLANTA DEPARTMENT OF AVIATION

Statements of Operations

(In thousands)

1995 1996 1997 1998 1999
Operating Revenues:
Landing Fees $ 24,867 $26,258 $27,468) $25,626/ $25,416
Parking, Car Rental and Other
Concessions 83,001 93,034 113,959| 122,653| 135,973
Terminal, Maint. Bldg. And Other Rentals 49,934 54,352 53,032 66,027 62,971
Other 12,048 13,185 13,903 15,800 13,014
Operating Revenues $ 169,850 $186,829) $208,362| $230,106| $237,374
Operating Expenses:
Salaries & Employee Benefits $ 25,255 $27,532 $29,971) $30,521| $33,587
Utilities 2,401 2,420 1,423 2,927 2,994
Materials & Supplies 1,784 1,315 971 2,567 2,559
Repairs, Maintenance & Contract Services 16,063 20,529 22,689 23,411 33,768
General Services 6,443 7,967 7,731 7,953 7,963
Depreciation & Amortization 41,375 51,311 53,871 59,091 62,097
Other 1,503 3,404 2,814 3,624 3,658
Operating Expenses $ 94,824| $114,478) $119,470, $130,094| $146,626
Operating Income $ 75,026 $ 72,351 $ 88,892| $100,012| $ 90,748
Non-Operating Revenues (Expenses)
Interest Expense, Net of Amounts
Capitalized $ (44,425)| $ (48,198)| $ (50,907)| $(49,891) $ (46,753)
Interest Income, Net of Amounts
Capitalized 11,080 25,418 27,262 26,688 21,264
Gain/Loss on Disposal of Assets - - - - -
Passenger Facility Charges* - - 44,536 94,863| 101,847
Non-operating Revenues
(Expenses) - Net* $ (33,345)| $ (22,780)] $ 20,891 $ 71,660 $ 76,358
Net Income Before Extraordinary Items* $ 41681 $ 49,571 $109,783 $171,672| $167,106
Extraordinary Gain (Loss) on Bond
Refundings $ - $ - $ -1 3 -1 8 -
Net Income $ 41,681 $ 49,571 $109,783| $171,672| $167,106

Source: City of Atlanta, Georgia, Department of Finance.

ﬁ Hartsfield-Atlanta International Airport

Competition Plan

Page 43




	CompetitionPlan… clean copy.pdf
	Table of Contents
	Executive Summary
	Introduction
	Background
	Hartsfield Atlanta International Airport
	Summary of the Competition Plan

	The Competition Plan
	Hartsfield Atlanta International Airport Description
	Availability of Gates and Related Facilities
	Patterns of Air Service
	Airfare Levels Compared to Other Large Airports
	Gate Assignment Policy
	Airport Finances and Financial Considerations
	Airport Controls Over Airside and Groundside Capacity 
	Capital Improvement Plan 
	Department of Aviation’s Commitments to Promote Air Carrier Competition 

	Tables




